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Outputs
Outputs

Inputs Outcomes

CBO-University
▪ PCJC Guiding Principles
▪ Data Sovereignty Framework
▪ Identification of ongoing capacity 

needs
▪ Input on evaluation
▪ Year 1 Logic Model
▪ Theory of Change

▪ Enhanced network connections: 
Value-added collaboration, dense 
connectivity, increased social capital 
exchanges, and interactional diversity.

▪ Effective CBO-TEC partnership: 
Trust and respect, equity & power balance, 
and co-ownership of research.

▪ Progress on CBO-identified 
environmental justice goals

▪ Inter-policy recommendations 
documents 

▪ Laid the foundation for: 
1. Capacity building for sustained action; 
2. Implementation to address systemic 

issues identified in the process; and
3. Learning to move away from cost-

share model to sustain/compensate 
CBOs for work as experts.

Activities Outputs

Seed Funding
▪ Waverley Street Foundation

CBOs
▪ Leadership and expertise of 

Esperanza, Mantua Civic 
Association, Southeast Asia 
Mutual Assistance 
Association Coalition, & 
Overbrook Environmental 
Education Center

▪ Cost-shared time and effort

University 
▪ Leadership and expertise of 

Drexel Director, Project 
Manager, Interns, Network 
Evaluators, & Outcome 
Evaluators

University
▪ Establishing application criteria and 

processes
▪ Acknowledging the historic misuses of 

university-community partnerships
▪ Managing external consultants

CBOs
▪ Community relation building and CBO led  

engagement
▪ Environmental project or research goals
▪ Determining scope of activities based on 

knowledge of communities

CBO-University
▪ Establishing CBO-Drexel and CBO-CBO 

collaboration
▪ CBO-TEC one-on-one and in-person site 

meetings
▪ Monthly collective meetings
▪ TEC engagement events
▪ Evaluation activity engagement (focus groups, 

survey, informal conversations, logic model 
building)

CBOs
▪ Identification of community priorities
▪ Translation of community member 

input into recommendations
▪ Project or research report 

University
▪ Strategy Arts needs assessment 

recommendation report
▪ Network evaluation report
▪ Outcome evaluation report

Iterative

Acknowledgments for contributing to the 
development of the logic model:

Esperanza • Mantua Civic Association •  
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Center •  The Environmental Collaboratory •  
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Year 1
2023-2024

Formulation of the 
“Philadelphia Climate Justice 

Collective”

Establishing Relationships, Trust Building,
 Co-learning, Resource Sharing, and 

Co-governance

Resourcing for 
Community-Driven 

Prioritization
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