PREPAREDNESS

AND RESPONSE

Drilling

o Especially Elderly Non-English-Speaking Residents
¢ Trauma Informed Facilitation
e Partners (PPD, LSNA, community orgs)

Warning System

SHARED KNOWLEDGE FROM THE EASTWICK

RESIDENTS ON COMMUNITY NEEDS FOR
FLOODING DISASTER RESILIENCE

Evacuation

¢ Flood Monitoring Tools
o A System Of Alarms/Sirens Strategically Placed
e Mlessaging: Formal & Informal (Phone Tree)

o Directional Signage
© Multi-Format Communication (Digital, Flyers, etc.)
o Police Security for Property

Shelter

Support Vulnerable Members

¢ Multiple, Near Eastwick, Well-resourced (Cots And
Accessible Bedding), Publicly Accessible, Safe

* Investigate Additional Locations (Betram, Com-Tech)

e Roof Signal/Flag for Dire Need Households
o Priority In Any Community Phone Triage

e Priority And Known Needs To First Responders

Recovery

Collaborate

o Electronic And Physical Updated List Of Resources
¢ Nearby Multi-agency Resource Center (MARC)
e Maintain Recovery Fund and On-Going Projects

o Strong Outreach and Multi-Level Effort Coordination
e Investment in Community Organizing
e Equitable Politician Engagement When Appropriate

Data Accessibility

o . Access to the survey data and not just the result-
ing analyses ... to understand their communities.”
e Transparency & Equity in Funding Distribution

Research

Property

Stormwater Infrastructure

o Retrofit In-house Drains, Sump Pumps, Community

o Short-term Tools: Like Flexible, Portable Flood Barriers

Mitigation

LONG-TERM

Building Uses, Mitigation Options, Etc.

e Coordinated Flood-Risk Studies, Feasibility Studies for

¢ Long-term, Comprehensive Mitigation Strategies

¢ Short-term, Maintenance of Streets, Drains, & Sewer

MITIGATION

Economy

Education

COMMUNITY

e Culture, Tourism, History, Flood Haven
e Flood Resilient/Mitigatory

e Job Training & Development/Education/Disaster
Relief And Food Distribution
o Youth STEM Programs & Adult Certifications

CAPACITY

Food

Land Use

BUILDING

¢ Need-Based Food Distribution Systems
e Healthy and Diverse (farmers markets, festivals, etc.)
¢ Meal Preparation Education

e \Warn New Renters/Buyers Of High Flood Risk
e Transparent, Responsible Land Use Development
¢ Enforce Building Codes and Regulations




